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Your Team Wheel

( Build High Performing Teams )

Prevent Team
Fallout & Improve
Collaboration

Make it easy for your people to work well together
and increase performance.

Name Overview

Work more effectively together

Steven is typically fast-paced, goal-oriented,
and persuasive. Develop self-awareness and communication skills.

Encourage better collaboration.
Carol is social, compassionate, consistent,

and seeks a calm environment. Better align team goals with employee motivations and
skills, to achieve your KPIs.

Joseph creates a relaxed, outgoing work Track emp|oyee development.
environment that encourages creativity.

Resolve conflicts faster.

Sarah is logical, careful, and considerate in Improve the impact of training.
decision-making.
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*Reported by trusted clients working with C-me

Challenges we help you address

=2\ Abby Jones

Poor employee and leadership self-awareness.

\ g Alex Smith Abby is direct, to the point

Reoccurring team fallouts, affecting team and and task-focused

company culture.

Alex is a calming influence and

: . . works in the background
Repeat miscommunication between team members 5

and teams/divisions that slows down project timelines.

Apparent ‘personality conflicts.

Poor manager and employee relations.

Inflexible leadership styles.
\ % Kumar Johar

Unmotivated and disengaged team members.

Kumar really expresses
appreciation for a job well done

Where C-me delivers impact

Transformed employee self-awareness and work relationships

Our personal behaviour profiles and 360-degree assessments provide insights into personal
working styles, promoting better collaboration and stronger team dynamics.

Higher performing teams

Through our platform, the C-me Team Wheel visually maps out team members’ work styles,
facilitating mutual understanding and effective collaboration.

More adaptable and inspiring leaders

We provide personal and team behaviour profiles, along with workshop material to help
leaders understand each employee's optimal working conditions. These reports are valuable in
all circumstances your people find themselves - for example, personal development, leadership
training, resolving conflicts, planning communication campaigns.

Continual learning and growth opportunities

C-me’s accreditation certification, e-Learning tool and workshop materials focus on
leadership, teamwork, and high-performance behaviours. They offer practical training that
supports ongoing improvement and adaptability in the workplace.

o

C-me has afforded many teams the ability to dramatically
Improve communication and understanding. The great strength
of C-me is its accuracy and its simplicity to use. Our teams have
seen such dramatic results because it provides a clear way to
navigate communication quickly, leading to better results.

Trish Harrison, previously bpx energy Consultant, bpx energy

Trusted by brands of all sizes
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